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Measuring the digital value shift in automotive

The rise of smart vehicles, autonomous cars, and generative Al has put software in the driver’s seat for the
automotive industry — shifting how automotive companies view the entire value chain, and what connected
mobility means for the customer experience.

Our report, The art of software: The new route to value creation across industries, explores how organizations are
adapting their businesses for software-driven transformation, and how companies can overcome challenges to
take advantage of new revenue streams, more efficient operations, and better customer experiences.

What does that mean for the automotive industry?

1. The future of automotive will be driven by software

Nearly one-in-four automotive companies believe they already operate as a software company today. Close to
fifty percent believe they will be a software company in the next three-to-five years. Automotive leaders
anticipate that generative Al will play a growing role in how code is created within their organizations.
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2. Early /investment in software gives companies a head start
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3. Accelerating software transformation starts with strategy
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Identifying roadblocks ™\

When it comes to transformation initiatives,
automotive companies face common challenges
across the enterprise.
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Becoming a software-driven organization

Software-driven transformation requires automotive companies to redesign their business models, software
organization, and engineering processes.

At Capgemini, we've identified six key pillars organizations should follow to achieve a successful software
transformation — combining strategy, design, operations, sustainability, and technology to drive the
automotive industry forward.
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Source: Capgemini Research Institute analysis.

Download The art of software: The new route to value creation across industries to learn more about
our approach, and how organizations can achieve software-driven transformation.
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